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Octrace AI 

An intelligence platform that scans 
global company data to predict which 
businesses will be forced to buy, months 
before the market sees it.

https://octrace.ai/

Key Takeaways 

Catalyst Collapse 
Viktoria turned her family’s downfall into 
a mission to prevent business extinction.

Hidden Signals 
Octrace uncovers early warning data long 
before the market notices.

Predictive Model 
Their  AI  detects  buyers  months  before 
they surface publicly.

Survival Tech 
The  p la t form  i s  bu i l t  to  protect 
companies, not just optimise sales.

Future Armour 
Real power comes from anticipating risk, 
not reacting to it.

Fear no Fear 
Viktoria treats fear as proof she’s building 
in the right direction.

High Leap 
Leaving Europe for San Francisco turned 
belief into advantage.

Crisis Proofing 
The  best  startups  solve  tomorrow’s 
disasters before they appear.
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Inspiring Future Entrepreneurs

Meet Viktoria Izdebska 
Welcome  to  this  week’s  edition  of  The  Power 
Gradient.  In  this  issue,  I’m honoured  to  share  the 
extraordinary story of Viktoria Izdebska, founder of 
Octrace, a visionary entrepreneur who turned family 
tragedy  into  a  global  mission  to  prevent  business 
extinction. Viktoria’s journey began at fourteen, when 
her  family’s  billion-dollar  company collapsed almost 
overnight.  From  that  devastation,  she  built  the 
conviction  that  every  failure  leaves  signals  patterns 
hidden  in  data  that,  if  decoded,  can  warn  others 
before  it’s  too  late.  Today,  her  company,  Octrace, 
transforms  that  belief  into  technology,  helping 
organisations see what others can’t. What began as a 
personal obsession has become an industry-changing 
innovation, built on the philosophy that foresight is 
the ultimate form of protection. Viktoria’s story is not 
just about survival  it’s  about transforming pain into 
power, data into intelligence, and fear into movement.

Connect with Viktoria Izdebska:
https://www.linkedin.com/in/viktoria-izdebska-42b17618b/

https://www.linkedin.com/in/viktoria-izdebska-42b17618b/
https://octrace.ai/


Enrico Micheli, Tom Burtenshaw 5 November 2025

The Power Gradient ￼2 Inspiring Future Entrepreneurs

Foresight
Octrace is the targeting intelligence layer for AI sales agents, an infrastructure system that tracks 
regulatory filings, permits, and market signals across more than 50 million companies worldwide. It 
identifies those with emerging buying needs six to eighteen months before such signals reach the 
public, giving AI sales systems unprecedented precision. Instead of chasing random leads, teams using 
Octrace’s API focus on the few prospects already under pressure to buy resulting in sixfold higher 
conversion rates,  jumping from 2%  to 12%.  The platform currently  stands at  $1  million in annual 
recurring  revenue,  growing  50%  month  over  month,  and  serves  30  enterprise  clients  who  use  its 
intelligence to identify hidden revenue and avoid market blind spots. But what truly sets Octrace apart 
is its purpose it’s not a sales tool. It’s an early warning system for industries.

Built for Survival 
For  fifteen years,  they  built  a  thriving  company 
200 employees, market leadership, and community 
trust.  Then,  regulatory  shifts  dismantled  their 
industry.  Viktoria  remembers  her  father’s  voice 
the  day  they  let  everyone go:  “We didn’t  see  it 
coming.” That sentence became her life’s mission 
to amend. Years later, while studying market data 
and corporate filings, she realised those signs had 
been there all along hidden in the noise of public 
records, invisible to those without the right tools. 
That revelation became Octrace’s core idea: build 
the system that could see the invisible. Now, her 
technology  surfaces  those  early  warnings  for 
others, scanning millions of data points to reveal 
subtle  shifts  that  forecast  change  months  in 
advance. For Viktoria, every company that avoids 
disaster  through  Octrace’s  intelligence  is  a 
personal redemption.

Conviction > Comfort 
When Viktoria  recognised  that  AI  agents  were 
about  to  redefine  business  infrastructure,  she 
acted  ahead  of  the  market.  She  packed her  life 
into  one  suitcase  and  flew from Vienna  to  San 
Francisco,  leaving behind a six-year relationship, 
half  her  team,  and  everything  familiar.  No 
apartment,  no  certainty  just  conviction.  In  her 
first  three weeks,  she met twenty tier-one VCs, 
secured $1  million in  U.S.  letters  of  intent,  and 
closed  60%  of  Octrace’s  seed  round,  all  while 
living out of an Airbnb. That leap of faith became 
her  competitive  advantage.  “Comfort  is  the 
enemy of greatness”. Her parents’ company died 
because they hesitated to move when the market 
shifted.  She  refused  to  be  complicit  in  making 
that  same  mistake.  For  Viktoria,  success  isn’t 
about playing it  safe it’s  about acting when fear 
confirms  you’re  on  the  edge  of  something 
important.  “San  Francisco  isn’t  just  a  city,”  she 
adds.  “It’s  where  infrastructure  companies 
become inevitable.”.

The Signal Before the Shift
Viktoria’s philosophy is clear: every extinction is predictable if you know where to look. Her work 
transforms chaos into clarity, giving businesses the power to respond before disaster strikes. Fear, for 
her, isn’t an obstacle it’s a compass. “If you’re not scared, you’re not playing big enough”, she remarks. 
Her journey from Vienna to building predictive intelligence in San Francisco is living proof that the 
future rewards those who move when the path is still uncharted. Viktoria’s mission transcends data 
and code; it’s a promise that foresight can save companies, jobs, and legacies. The lesson she leaves for 
entrepreneurs everywhere: don’t build what the market wants today build what prevents tomorrow’s 
disasters. The signals are already there. You just need the courage to see them.
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